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River Bend Town Council 
Regular Meeting Minutes 

December 12, 2024 
Town Hall 
7:00 p.m. 

Present Council Members: Mayor Pro Tempore Buddy Sheffield 
Lisa Benton 
Brian Leonard  
Barbara Maurer 
Jeff Weaver  

Town Manager: Delane Jackson 
Finance Director: Mandy Gilbert  
Police Chief:  Sean Joll 
Town Clerk: Kristie Nobles  
Town Attorney: Trey Ferguson 

Members of the Public Present: 25 

CALL TO ORDER 
Mayor Pro Tempore Sheffield called the meeting to order at 7:00 p.m. on Thursday, December 
12, 2024 at the River Bend Town Hall with a quorum present.  

VOTE – Approval of Agenda 
Councilwoman Maurer motioned to accept the agenda as presented. The motion carried 
unanimously. 

PUBLIC COMMENTS 
No Public Comments 

CONSENT AGENDA 
The Mayor Pro Tem presented the Council with the Consent Agenda. Councilman Leonard moved 
to approve the Consent Agenda as presented.  The motion carried unanimously.  Within this 
motion, the following items were approved: 

A. Approve:
Minutes of the November 14, 2024 Work Session
Minutes of the November 21, 2024 Regular Council Meeting
Minutes of the December 5, 2024 Work Session
Minutes of the August 15, 2024 Closed Session
Minutes of the September 12, 2024 Closed Session
Minutes of the November 14, 2024 Closed Session

ADMINISTRATIVE REPORTS 
PARKS & RECREATION – Councilman Weaver 
Councilman Weaver stated that the Annual Christmas Tree Lighting Event was a huge success 
and that Parks and Recreation and CAC have teamed up for a Tinsel Train – Holley Trolley event 
on December 20, 2024. 

RIVER BEND COMMUNITY ORGANIC GARDEN 
Councilman Weaver gave the following report from the RBCOG November meeting: 
The fall harvest so far totaled ninety-seven pounds. Total harvest for the year to date is 2748 
pounds. Interfaith Refugee Ministries has received 316 pounds (11%) of produce and herbs. 
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Gardeners worked a total of 100 hours in November, with a year-to-date total of 1908 hours. The 
daily sign-up calendar will be used throughout the winter. Weekend workdays will not be 

scheduled in December. Planning has started for a spring plant sale. The next meeting is 
scheduled for January 6, 2025 at 1:30 pm in the Municipal building. Guests are always welcome. 

CAC – Councilwoman Maurer 
Councilwoman Maurer presented the following report from the CAC December meeting.. 
If you are enjoying the Christmas lights at town entrance, thank the CAC members and citizens 
who created them in the CAC workshops. Nominations for the third annual Christmas Festive 
Award began on Dec 5. Winners will be announced on December 20. In conjunction with Parks 
& Rec, there will be a Tinsel Train comprised of golf carts and a shuttle bus for community 
members who want to view the nominated and other decorated homes in River Bend. If you don’t 
have a golf cart and want to ride on the shuttle, be sure to sign up. Seats will go fast. Check the 
CAC or Parks Facebook pages for more information. The CAC has some exciting plans for 2025. 
Watch for announcements on their Facebook page and in the town’s weekly e-news. They are 
still looking for board members. Please consider applying to this active and creative advisory 
board. The next meeting is scheduled for Wednesday, January 15, 2025. The new liaison will be 
Councilwoman Benton.  

At this time Councilwoman Maurer thanked the town council, employees, volunteers, town 
residents and the CAC advisory board for their support throughout her term as councilwoman. 
Mayor Pro Tem Sheffield thanked Councilwoman Maurer for her willingness to serve the town 
over the years.  

FINANCE – Councilman Leonard 
Financial Report – Finance Director, Mandy Gilbert, presented the financial statement for the 
month of November to the Council. She stated the total of the Town’s Cash and Investments as 
of November 30, 2024, were $2,658,865 and Ad Valorem Tax Collections for FY24-25 were 
$182,545 and Vehicle Ad Valorem Tax Collections were $34,059. 

ENVIRONMENTAL AND WATERWAYS ADVISORY BOARD – Councilman Leonard 
Councilman Leonard provided the following report from the EWAB November meeting: 
Vice Chairman Ackiss called the meeting to order at 7:00 PM. There was a quorum of members 
present. There were no visitors. The minutes for the October 2024 meeting were approved. 
Councilman Leonard gave a council update and answered members questions. Old Business: 
NNO went well several visitors to the table. Weeds from the walking trail have been cleaned up. 
Still work to provide fishing line recycling containers. New Business: There was no new business, 
Volunteer Hours: 8 The next meeting will be on January 6th, 2025 at 7 PM in the small conference 
room in the municipal building.  The public is welcome to attend. The meeting adjourned at 7:27 
PM. 

ADJOURNMENT SINE DIE 
There being no further business, Councilman Leonard moved to adjourn sine die.  The meeting 
adjourned at 7:08 p.m. 

___________________________ 
Kristie J. Nobles, CMC 
Town Clerk 
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River Bend Town Council 
Regular Meeting Minutes 

December 12, 2024 
Town Hall 
7:00 p.m. 

 
Present Council Members:  Mayor Bledsoe 

Buddy Sheffield 
     Lisa Benton 

Brian Leonard      
Kathy Noonan 

     Jeff Weaver  
 
Town Manager:   Delane Jackson 
Finance Director:   Mandy Gilbert  
Police Chief:    Sean Joll 
Town Clerk:    Kristie Nobles  
Town Attorney:   Trey Ferguson 
 
Members of the Public Present: 25 
 
CALL TO ORDER 
Mayor Pro Tempore Sheffield called the meeting to order at 7:10 p.m. on December 12, 2024 at 
the Town Hall Meeting Room with a quorum present. 
 
ADMINISTRATION OF OATHS OF OFFICE TO COUNCIL MEMBERS 
At 7:10 p.m., Mayor Pro Tempore Sheffield told the audience that the Town Clerk would 
administer the oaths. The Clerk proceeded to swear in Mayor Bledsoe and Council members 
Brian Leonard, Lisa Benton and Kathy Noonan. 
 
APPOINTMENT OF MAYOR PRO TEM  
Councilman Leonard moved to appoint Councilman Morris “Buddy” Sheffield to be the Mayor Pro 
Tempore. The motion carried unanimously. 
 
ADOPTION OF 2025 TOWN MEETING SCHEDULE 
Councilwoman Benton motioned to adopt the 2025 River Bend Town Council Meeting Schedule 
as presented.  The motion carried unanimously. 
 
ADOPTION OF 2025 EMPLOYEE HOLIDAY SCHEDULE 
Councilman Weaver moved to adopt the 2025 River Bend Employee Holiday Schedule as 
presented.  The motion carried unanimously. 
 
ADOPTION OF MAYOR/COUNCIL RESPONSIBILITIES CHART 
Councilwoman Benton moved to adopt the Mayor-Council Responsibilities Chart as presented.  
The motion carried unanimously. (see attached) 
 
ADOPTION OF COUNCIL CODE OF ETHICS POLICY 
Councilwoman Noonan moved to adopt the Council Code of Ethics Policy as presented.  The 
motion carried unanimously. (see attached) 
 
APPOINTMENT OF ECC REPRESENTATIVE 
Councilman Weaver motioned to approve Patty Leonard as the Town’s ECC Representative. The 
motion carried unanimously. 

River Bend Town Council 
Dec. 12, 2024 

Regular Session Minutes 
3 of 9

Ite
m 7



ADJOURNMENT 
There being no further business, Councilman Sheffield moved to adjourn.  The meeting adjourned 
at 7:20 p.m. 
 
 

 
       _______________________________ 
       Kristie J. Nobles, CMC 
       Town Clerk 
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Mayor and Town Council Responsibilities 
Last Updated 12/12/24 

 
 

MAYOR 
MAYOR 

 
 

FINANCE 
FINANCE &   

HUMAN 
RESOURCES 

 
PUBLIC 
SAFETY  

 
PARKS &  

RECREATION 

 
ENVIRONMENT 

 
PLANNING 

 
CAC 

Mayor: Mark Bledsoe 
 

Liaison: 
Brian Leonard   

Liaison: 
Kathy Noonan    

 

Liaison: 
Jeff Weaver  

 

Liaison: 
Brian Leonard 

Liaison: 
Buddy Sheffield 

 

Liaison 
Lisa Benton   

Pro Tem: Buddy Sheffield  Backup: Lisa Benton  Backup: Buddy 
Sheffield  

Backup: Kathy 
Noonan 

Backup: Jeff 
Weaver 

Backup: Lisa 
Benton 

Backup: Brian 
Leonard 

 
Serves as official head of Town for 
purpose of serving civil process and 
receiving all Town correspondence. 
Signs official documents approved 
by Council.  Liaison with municipal, 
county, state governments & private 
sector. 
 
Presides over Town meetings. 
 
Town spokesman and media 
representative. 
 
Represents Town for ceremonial 
purposes. 
 
Representative to New Bern 
Metropolitan Planning Organization’s 
Technical Advisory Committee          
(TAC).  
 
Representative to Highway 17/64 
Association  
 

 
Liaison for financial 
operations of the 
Town.  
 
Serves as Chair of 
Town’s Audit 
Committee. 
 
Works with staff 
concerning 
technology and 
Human Resource 
Policy issues. 

 
Liaison with the 
Community 
Watch group. 
 
Liaison with 
Coastal 
Environmental 
Partnership.  

 
Liaison with 
Parks & 
Recreation 
Advisory Board. 
 
Works with 
volunteers on 
Fourth of July 
and other special 
events. 
 
  

 
Liaison with 
Environment and 
Waterways 
Advisory Board 
(EWAB) 
 
Works with staff 
concerning 
environmental 
issues. 
 
Liaison with ABC 
Board  
 
 

 
Liaison with 
Planning Board. 
 
Liaison with Board 
of Adjustment.  
 
Alternate to New 
Bern Metropolitan 
Planning 
Organization’s 
TAC.    

 
Liaison with  
Community 
Appearance 
Commission 
(CAC) 
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January 16, 2025
2



AGENDA

1. Opening Remarks from Mayor 
2. Remarks from Manager/Budget Officer  
3.   Discussion of Vision Statement-Priorities  
4.   Discussion of Budget Workshop Schedule &      
      Budget Calendar (expedited as we did last year)  
5.   Preview Proposed Workshop Agendas      
6.   Preview Budget Brochure          
7.   Comments from Council 
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Comments From Mayor- Mark Bledsoe 
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The Council’s work in developing the annual budget is the most important work 

that the Council performs on an annual basis. The development of the budget 

under the Council-Manager form of government has specific direction in the 

North Carolina General Statutes. Following that direction, the Manager is 

designated as the Budget Officer. In that role, he prepares a proposed budget 

and presents it to the Council for consideration and revision as they may direct, 

in accordance with the North Carolina Budget and Fiscal Control Act.   

The Council must hold a public hearing on the proposed budget. That hearing 

is tentatively scheduled for the June 12th work session, when public comments 

are received. The tentative schedule then is to vote on the adoption of the FY 

2025-2026 budget at the June 19th Council Meeting. This approach meets all of 

the mandates of General Statutes. This process has worked well for a number 

of years and should be followed again this year.

                                                                                 Mark Bledsoe, Mayor  
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http://blog.hreonline.com/wp-content/uploads/2010/12/CrystalBall.jpg

Comments from Town Manager/Budget Officer 

Budgets are predictions and are subject to change 

especially as long as the General Assembly is in session.     
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Image result for this is not rocket science image

All of these are components of our budget process 
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Financial and Budgetary Policies  
 
 
I. Introduction 
 
The Town of River Bend maintains comprehensive financial policies covering a broad range of the 
elements of the Town’s financial plans and financial systems that underlay the management of 
overall financial resources. These policies have major objectives to be achieved that include: 
 

1. To link long-term financial planning with short-term daily operations and decision-making. 
 

2. To maintain and improve the Town’s financial position. 
 

3. To maintain and improve the Town’s credit ratings by meeting or exceeding the 
requirements of rating agencies through sound financial policies. 

 
4. To maintain and increase investor confidence in the Town and to provide credibility to the 

citizens of the Town regarding financial operations. 
 

5. To comply with the North Carolina Budget and Fiscal Control Act and the policies of the 
North Carolina Local Government Commission (the “LGC”). 

 
6. To effectively conduct asset-liability management of the Town’s balance sheet. 

 
 
II. Operating Budget 
 

1. The Town’s Annual Budget Ordinance will be balanced in accordance with the Local 
Government Budget and Fiscal Control Act (G.S. 159-8(a)). 

 
2. The Town’s Annual Budget Ordinance will be adopted, by fund and department, by each July 

1 (G.S. 159-13(a)). 
 

3. In order to force a higher level of planning throughout all levels of Town government, the 
annual budget process will focus on future needs through a Capital Improvements Plan, as 
discussed later in this document.  

 
4. The annual budget process will consist of a series of public meetings where Council and 

staff discuss needs in relation to the Town’s mission statement, and Council’s adopted 
priorities.  

 
 
III. Revenue Policy 
 

1. Ad Valorem Tax – As provided by the North Carolina Budget and Fiscal Control Act, 
estimated revenue from the Ad Valorem Tax levy will be budgeted as follows: 
 

Assessed valuation will be provided by the Craven County Tax Assessor 

Town of River Bend, NC 
Financial and Budgetary Policies 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Effective May 17, 2018 
 

 



NCGS 160A-148 Powers and Duties of Manager

(5) He shall prepare and submit the annual budget and capital                

     program to the Council   

159-11 Budget and Fiscal Control Act 

       (a)…… the budget shall be balanced.

       (b)  The budget, together with a budget message, shall be                               

              submitted to the governing board no later than June 1. 

Some North Carolina Law Concerning Budget Preparation 

159-13

       (a) Not earlier than 10 days after the day the budget 

             is presented to the board and not later than July 1, the

             governing board shall adopt a budget ordinance making

             appropriations and levying taxes for the budget year in

             such sums as the board may consider sufficient and                 

             proper, whether greater or less than the sums 

             recommended in the budget.
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Manager’s

    Role

Council’s

    Role



Our Vision Statement
River Bend is a dynamic and uniquely located 
waterfront and golfing community well prepared to 
benefit from the area’s historical and natural 
resources. By protecting its assets and actively 
fostering a diverse multi-aged population, the River 
Bend community will continue to be a safe, attractive 
place to live and will be competitively positioned to 
participate in the broader area’s economic and 
population growth.

Provide a safe, dynamic, 
and attractive community 
for people of all ages, and 
continue to address the 
changing demographic 
composition of the Town. 

Provide safe drinking water 
and quality treatment of 
wastewater through sound 
maintenance of the current 
systems and continued 
prudent fiscal management 
of the utilities. 

Continue to operate 
wastewater treatment 
facilities to maintain 
regulatory compliance 
and serve the current 
and future needs of 
the Town. 

Continue to work with 
advisory boards as a 
means to encourage 
citizen participation in 
Town government.

Continue to be good 
stewards of the natural 
environment through 
planned stormwater and 
floodplain management 
efforts.

Continue to cooperate 
regionally and with other 
municipalities and, 
where appropriate, share 
ideas and resources. 

Maintain a commitment 
to the Council-Manager 
form of government, and 
to support an adequate 
and well-trained staff to 
serve the current and 
future needs of the 
community. 

Continue to employ 
sound fiscal 
management 
practices to ensure 
the long-term 
financial viability of 
the Town.

Maintain a visionary 
posture, acknowledging 
that change is inevitable. 

Continue to conduct the 
business of the Town 
with complete 
transparency and 
integrity. 

Mayor and Town Council Priorities as approved for Fiscal Year 2024-25
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Proposed Budget Workshop Calendar 

11

= NCLM Conference in Greenville ( April 29-May 1)  

= scheduled workshop date                    

 

= extra workshop date if necessary 

1



Other Important Proposed Budget Dates  

May 30- Budget Message & 

              Proposed Budget Released 

June 12 - Budget Public Hearing 

12

These dates are subject to 

change, but the budget 

must be adopted by July 1
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Proposed Agenda Items 

to cut and pave the median.   



14

Proposed Budget Brochure  
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Notable On-Going & Potential Projects 

Wastewater Treatment Plant  

Water Treatment Plant 

Water AIA 

Sewer AIA 

Stormwater AIA 

Aare Creek Development  

BIRM Replacement 

BRIC   

Water Treatment Plant Supplemental  

Aare Creek Construction

Pickleball Court Construction  

Wastewater Treatment Plant Phase II 

On-Going Potential 

Some of these are multi-year 

and/or multi-million dollar projects      

(aka: time consuming/demanding) 
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Public Comments



Mayor & Council Comments 
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All budget work sessions are open 

to the public and allow opportunity 

for public input. Come join us!   
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