
ITEM 3



ITEM 3



ITEM 4



River Bend Town Council 
Work Session Minutes 

August 8, 2024 
Town Hall 
7:00 p.m. 

Present Council Members: Mayor John Kirkland 
Lisa Benton 
Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 

Absent Council Member: Brian Leonard  

Town Manager: Delane Jackson 
Town Clerk: Kristie Nobles  
Town Attorney: Trey Ferguson 
Police Chief:  Sean Joll 

Members of the Public Present: 10 

CALL TO ORDER 
Mayor Kirkland called the meeting to order at 7:00 p.m. on Thursday, August 8, 2024, at the 
River Bend Town Hall with a quorum present.  

VOTE – Agenda - Addition / Deletion  
Councilwoman Benton motioned to remove item #7, Advisory Board Ordinance Amendment 
from the agenda. The motion carried unanimously. 

VOTE – Approval of Agenda 
Councilwoman Benton motioned to accept the agenda as amended. The motion carried 
unanimously. 

DISCUSSION – RFQ for Stormwater Management Grant Project 
The Manager stated that the responses to the RFQ for the Stormwater Management Grant 
Project were due on Friday, August 2 and there were four responses received. He also stated 
that the review committee has met and recommends Municipal Engineering Services, Inc for 
engineering services for the stormwater AIA project.  

VOTE— RFQ for Stormwater Management Grant Project 
Councilman Sheffield moved to accept the recommendation of Municipal Engineering Services, 
Inc. for engineering services on the stormwater AIA Project and request an engineering contract 
proposal from them. The motion carried unanimously. 

Discussion –Value Engineering Contract Amendment for WWTP Project Ordinance 
The Manager stated that at the Special Meeting on July 18 the Council discussed that the bid 
for the WWTP Project was too high, and the engineer completed additional work to negotiate a 
lower bid. He stated that the engineer will need to be paid for those services and then the town 
can submit the proper documents for reimbursement from the state.  

VOTE— Value Engineering Contract Amendment for WWTP Project Ordinance 
Councilwoman Maurer motioned to approve the Engineering Contract Amendment for the 
WWTP Project as presented. The motion carried unanimously. 

ITEM 7



Discussion—WWTP Project Ordinance Amendment 
The Manager stated that the attached budget amendment is related to the Engineering Contract 
Amendment that was approved just prior. 
 
VOTE — WWTP Project Ordinance Amendment 
Councilman Weaver moved to approve the WWTP Project Ordinance Amendment as 
presented. The motion carried unanimously. (see attached) 
 

Discussion —Award Street Paving Bid  
The Manager stated that the town had received two bids for the 2024 Street Paving in River 
Bend. He stated that the town has worked with both of these bidders in the past with no issues, 
but the bid from Onslow Grading and Paving was less than the other bid. He stated that the 
town’s engineer recommends Onslow Grading and Paving. The Mayor stated that the Council 
could take action on this recommendation at the next Council meeting. 
 
Discussion —Vehicle Take Home for Police Department 
The Manager stated that the Council has directed him to develop a policy that would allow River 
Bend police officers to drive town vehicles to and from home. He presented a draft policy to that 
effect. Councilwoman Benton asked if all of the officer’s fall within the 20-mile radius as stated in 
the policy and Chief Joll stated that not all of the officers fall within that radius. Councilman 
Weaver asked if the policy would allow officers to drive the 20 miles and park at another 
government agency and the chief stated that the presented policy will not allow that. The 
Council asked that the policy be revised to allow the officers to drive up to 20 miles and park at 
other government facilities.  
 
Discussion —Town of River Bend Facebook Page 
Councilwoman Benton stated that she would like to open the floor for discussion for an 
informational only Town of River Bend official town Facebook page. She stated that she felt it 
would benefit the town to have town information on an official page. She stated that she has had 
residents reach out to her stating that they cannot find the information they are looking for on 
the town’s website. Councilman Weaver stated that all the information that is needed is on the 
town website, and he does not support an official town social media platform. Councilman 
Sheffield stated that it would be a duplicate effort for the town staff and stated that he doesn’t 
find the town website difficult to maneuver. The Mayor stated that the Council could discuss this 
further in the future. 
 
REVIEW – Agenda for the August 15, 2024, Council Meeting 
The Council reviewed the agenda for the August 15, 2024, Council Meeting.  
 
ADJOURNMENT/RECESS 
There being no further business, Councilman Sheffield moved to adjourn. The motion carried 
unanimously. The meeting adjourned at 7:44 p.m. 
 
 
 
             

        Kristie J. Nobles,  MMC, NCCMC 
       Town Clerk 
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River Bend Town Council 
Regular Meeting Minutes 

August 15, 2024 
Town Hall 
7:00 p.m. 

Present Council Members: Mayor John Kirkland 
Lisa Benton 
Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 

Absent Council Member: Brian Leonard 

Town Manager: Delane Jackson 
Police Chief:  Sean Joll 
Finance Director: Mandy Gilbert  
Town Clerk: Kristie Nobles  
Town Attorney: David Baxter  

Members of the Public Present: 15 

CALL TO ORDER 
Mayor Kirkland called the meeting to order at 7:00 p.m. on Thursday, August 15, 2024, at the 
River Bend Town Hall with a quorum present.  

VOTE – APPROVAL OF AGENDA 
Councilman Weaver motioned to accept the agenda as presented. The motion carried 
unanimously. 

PUBLIC COMMENT 
Edwin Vargas – 119 Randomwood – stated that he was pleased with the response from the Town 
Manager regarding the ditches in the town. He also asked the residents to be patient regarding 
the ditches and drainage.  

CONSENT AGENDA 
The Mayor presented the Council with the Consent Agenda. Councilman Sheffield moved to 
approve the Consent Agenda as presented.  The motion carried unanimously.  Within this motion, 
the following items were approved: 

A. Approve:
Minutes of the July 18, 2024, Special Council Meeting 
Minutes of the July 18, 2024, Regular Council Meeting 

At this time the Manager recognized Police Chief Joll. Chief Joll recognized Police Officer 
Gawerecki and presented her with the River Bend Police Officer of the Year Award. He stated 
that she is the first officer to be presented with this award and it will be an annual award. He stated 
that Officer Gawerecki has demonstrated exceptional achievement in law enforcement. He stated 
this award acknowledges an outstanding officer who works to make their community safe and 
exemplifies qualities of empathy, strength of character and selflessness throughout the year. 
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TOWN MANAGER’S REPORT 
The Manager gave the following updates: 

• The Water Supply Study is moving along and needs to be completed prior to the design of the 

new water treatment plant. He expects the study should be completed within 60 days and it 

will be presented to the Council at a meeting.   

• The Town continues to work with the state of North Carolina on the Wastewater Treatment 

Plant project and has met the December 31, 2024, obligation deadline. The next deadline is 

December 2026 for construction and the grant money has to be spent by that deadline. 

• The Manager is currently working on 2 grants that are due mid-October. Those grants are for 

new water wells and he is reapplying for a supplemental grant funding for the expected 

increased costs of the Water Treatment Plant.  

Police Chief Joll stated that the Water Fun Day is scheduled for September 7, 2024, 12:00 until 
2:00. He also stated that the Police Dept has started planning the National Night Out and the date 
has been set for October 18, 2024. 
  
ADMINISTRATIVE REPORTS 
 
PARKS & RECREATION – Councilman Weaver 
Councilman Weaver stated that Parks and Recreation met on August 7 at 6:30 in the Municipal 
Building. He stated that the board discussed the upcoming events and the budget for the 24-25 
year. The next meeting is September 4 at 6:30 at the Municipal Building and the meetings are 
open to the public. 
 
RIVER BEND COMMUNITY ORGANIC GARDEN 
Councilman Weaver gave the following report: 
The garden thrived despite unfavorable weather conditions. Garden volunteers showed up daily 
to work, sometimes starting as early as 6 am. They worked for 196 hours in July. This fall, nine 
different vegetables will be planted in four beds. Planting will begin in September after each bed 
has been prepped. Workdays will continue on alternate Saturdays for August. The monthly 
calendar is full, with at least two gardeners signed up to work each day. The September meeting 
was cancelled due to it falling on Labor Day. The next meeting is scheduled for October 7, 2024, 
at 1:30 pm in the Municipal building. Everyone is welcome to attend and participate in monthly 
garden volunteer meetings and in the garden. The harvest is shared among volunteers, visitors, 
neighbors and community members.  
 
CAC – Councilwoman Maurer 
Councilwoman Maurer presented the following report. 
The Community Appearance Commission met on August 7. The following officers were elected: 
Chairwoman, Brenda Hall; Vice-Chairwoman, Donna Perry; Secretary, Pat Lineback. At the 
completion of its second year, the yard awards programs were reviewed. The programs are well 
received, and residents are pleased when they are nominated. The April beautification award will 
be deleted because it is too early in the season. The Halloween and Christmas festive homes 
have had the most participation. Some minor modifications will be implemented to increase 
participation in the other months.  The Plantation median project is starting with plans to contact 
two local experts to assist with design ideas and plant recommendations for the first section. This 
is a trial to determine whether the project should move forward. The raised bed and sidewalk 
gardens are doing well. All locations are using perennials and plants that are suited to this region.  
The CAC Independence Day craft workshops were so well received that they will be repeated 
next year. The annual Christmas globes workshops are scheduled for November 7 and 9. More 
information will be posted in the fall. You can always check the CAC Facebook page for 
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information and updates. There’s also a gmail address to contact them directly. Circumstances 
have created three vacancies on the board. This is a busy, active group. They have several 
different projects and programs. If you are interested, please attend a meeting and consider 
submitting an application. Guests and volunteers are always welcome. You don’t have to be a 
board member to participate but you may decide to apply when you see what they are doing. The 
next meeting is scheduled for Wednesday, November 20 at 4 pm. 

 
FINANCE – Councilwoman Maurer for Councilman Leonard 
Financial Report – Finance Director, Mandy Gilbert, presented the financial statement for the 
month of July to the Council. She stated the total of the Town’s Cash and Investments as of July  
30, 2025, were $2,563,947 and Ad Valorem Tax Collections for FY24-25 were $1,662 and Vehicle 
Ad Valorem Tax Collections were $0.  
 
VOTE – 2024 Paving Award 
The Manager stated that the Council discussed the 2024 Paving Award at the work session 
meeting and the engineer recommends Onslow Paving and Grading and their proposed bid is 
within budget.  
 
Councilwoman Maurer motioned to award the street paving bid to Onslow Paving and Grading in 
the amount of $144,175 as presented. The motion carried unanimously. 
 
VOTE – Engineering Services Agreement for Stormwater AIA 
Councilwoman Maurer motioned to approve Engineering Service Agreement with Municipal 
Engineering, Inc. in the amount of $225,000 as presented. The motion carried unanimously. (see 
attached) 
 
VOTE – Grant Project Ordinance for Stormwater AIA  
Councilwoman Maurer motioned to approve the Grant Project Ordinance as presented. The 
motion carried unanimously. (see attached) 
 
ENVIRONMENT AND WATERWAYS – Councilman Weaver for Councilman Leonard 
Councilman Weaver gave the following report: 
Chairman Hall called the meeting to order at 7:02 PM in the small conference room in the 
municipal building. There was a quorum of members. The minutes from the July 1st, 2024, meeting 
was approved. Councilman Leonard gave a council update and answered questions from the 
members. Old Business: Update on weeds in waterways. Discussion on stormwater management 
and the upcoming storm. Still planning waterways clean up, DTBD. The fish lines disposal 
containers are being made by PW and will be installed on town property. Theres a new fish/turtle 
feeder on the fishing dock, hopefully it won’t be vandalized. New Business: EWAB will have a 
table at the PD National Night Out on October 1st, 2024. Volunteer hours: 9 The September 
meeting is scheduled for Labor Day, it has been canceled. The next meeting will be on October 
7th ,2024 at 7 PM in the small conference room in the municipal building. The meeting adjourned 
at 7:35 PM. 
 
VOTE – Public Safety – Vehicle Take Home for Police Department  
Councilwoman Benton motioned to approve the Take Home Vehicle Program for the Police 
Department as presented. The motion carried unanimously. (see attached) 
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MAYOR’S REPORT 
The Mayor presented the following report. 

INTEGRITY FOR ALL TODAY - THE GOAL 
Some time ago I authored a short essay on integrity. In that article I lamented the general lack 
of integrity in society today. Forward to the present time and the dilemma that our nation and 
the world endeavor to solve. It is fair to observe that the need for individual integrity is more 
important now than ever. It is important in corporate offices, and it is important among every 
member on the factory floor, and in fact in each of us. 

Leadership in all organizations must set the example of integrity that is expected in their 
organization. The leadership must model the standard that they espouse. The old expression "talk 
the talk and walk the walk" is the true statement of the need for effective senior leadership. If we 
can achieve integrity across the entire corporate structure and the entire organizational structure 
of government many of the national and international problems will be more easily resolved. 

Let us all take a vow to master our individual integrity and then encourage colleagues to work on 
the same acquisition in their lives. As with any vow only through daily consideration of the vow will 
we become more committed to the nature of guidance that integrity can have in our life. I believe 
that when we look at the character of people that we have worked with and persons that we 
consider to be friends we will easily classify those who live comfortably with the commitment to 
personal integrity. These people are wonderful to have as a positive influence in our lives. 

The Rotary Four Way Test of the things that we think say and do are stated as follows: 
ROTARY 4 WAY TEST 

1. IS IT THE TRUTH? 

2. IS IT FAIR TO ALL CONCERNED? 

3. WILL IT BUILD GOODWILL AND BETTER FRIENDSHIPS? 

4. WILL IT BENEFIT ALL CONCERNED? 

 
This reminder is generally repeated by all members of each club at their weekly meetings. The 
test is a good reminder to the Rotary members of their commitment to a trait of integrity. 
 
CLOSED SESSION 
Councilman Weaver moved to go into Closed Session under NCGS § 143-318.11(a)(3). 
The motion carried unanimously. The council entered closed session at 7:34 p.m. 
 
OPEN SESSION 
Councilman Sheffield moved to return to Open Session at 8:04 p.m. The motion carried 
unanimously.  
 
ADJOURNMENT 
There being no further business, Councilman Sheffield moved to adjourn. The motion carried 
unanimously. The meeting adjourned at 8:04 p.m. 
 
 

       _______________________________ 
       Kristie J. Nobles, MMC, NCCMC 
       Town Clerk 
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River Bend Police Department 

Take-Home Vehicle Program (THVP) 

General Order 21 
Effective Date 08-15-2024 

 

21.01 Purpose:  The purpose of this directive is to establish guidelines for the department’s take-home 

vehicle program (THVP).  

 

21.02 Policy:   It is the policy of the River Bend Police Department (RBPD) to assign take-home vehicles 

to eligible personnel. This policy applies to all employees who are assigned a take-home vehicle. 

 

RULES AND PROCEDURES  

 

21.03  Take-Home Vehicle Privileges:  

 

A. The use of take-home department vehicles is a privilege, not a right, that may be               

      modified or revoked at any time, by the Police Chief, on an individual basis.  

 

B. Full-time, non-probationary officers (as defined in Article IV, Section 4 of the Town’s     

      Human Resources Policies and Procedures Manuel) that live within 20 miles of the          

      River Bend town limits are eligible to be assigned a take-home vehicle. For                       

      supervisory, full-time, non-probationary personnel, the mileage limit will be determined  

      on an individual basis by the Police Chief, subject to approval by the Town Manager. 

 

C. Officers who reside outside 20 miles of River Bend town limits are authorized to leave     

      the vehicle secured on government property within the 20 mile limit.  Examples of           

      authorized locations include fire departments, EMS stations, police department, city halls 

      and other government buildings.  Location must be approved by the Chief of Police.  

    

21.04  Vehicle Assignment:  

 

A.  Assigned vehicles are not to be operated by anyone other than the assigned employee       

                        unless authorized by a supervisor.  

 

B.        The Chief of Police approves all assignments of take-home vehicles to eligible personnel.  

 

C.        The assignment of take-home vehicles will be based on the operational needs of the          

                        department. Vehicles may be reassigned by the Chief of Police as necessary. 

 

21.05  Provisions: 

 

A. Vehicles must be secured, and the keys removed when parked and unattended. When a     

department vehicle is not in use off-duty, all firearms will be removed (except when at a 

State, Federal, or other facility where the storage of firearms is not allowed on-          

premises).  

 

B. Any theft of equipment or damage to a take-home vehicle shall be immediately reported  

to the Chief of Police.  

River Bend Town Council 
Aug. 15, 2024 

Regular Session Minutes 
15 of 16

ITEM 7



 

 

 

C. When operating a police vehicle off shift, officers must be armed with a department-        

 authorized firearm and carry their badge and department identification. Appropriate         

 civilian attire is required if not in uniform per General Order 12.11. 

 

D. Employees assigned a mobile data terminal (MDT) must be logged onto the system          

while operating a marked patrol vehicle, including traveling to and from work in a take-   

home vehicle.  If the employee cannot connect from their residence, the employee must   

safely activate the MDT once they are within connection range.  

 

E. Employees will check on-duty prior to leaving their residence and off-duty upon arriving 

at their residence at any time while operating the vehicle.  This will be conducted either   

through Craven Communications or by use of MDT.  

 

F. Take-home vehicles shall not be used for personal use while in an off-duty status.        

 

21.06  Off-Duty Enforcement:  

 

A. When driving a take-home vehicle to and from work outside of the jurisdiction of the       

      River Bend Police Department or while off-duty, an officer shall not initiate enforcement 

      actions except in those circumstances where a potential threat to life, serious property       

      damage or serious personal injury exists. 

 

B. When providing assistance, officers shall ensure the information about the assistance        

       provided is relayed to Craven Communications and entered into CAD. 

 

C. As soon as reasonably practicable, officers shall notify the local 911 center and request    

      an on-duty officer to respond from the agency with appropriate jurisdiction. 

 

 

 

END 
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River Bend Town Council 
Special Meeting Minutes 

September 10, 2024 
Town Hall 
3:00 p.m. 

 
Present Council Members:  Mayor John Kirkland 

Lisa Benton    
Barbara Maurer 
Buddy Sheffield 
Brian Leonard 

Absent Council Member:  Jeff Weaver 
   

 
Town Manager:   Delane Jackson 
Public Works Director:   Brandon Mills 
 
Rivers and Associates:  Greg Churchill  
 
Members of the Public Present: 20 
 
CALL TO ORDER 
Mayor Kirkland called the Special Meeting to order at 3:00 p.m. on Monday, September 10, 2024, 
at the River Bend Town Hall with a quorum present.  
 
Discussion – Wastewater Treatment Plant Project Update 
At this time the Mayor called on the Manager. The Manager announced that Councilman Weaver 
had called in sick and could not attend. The Manager introduced the Public Works Director, 
Brandon Mills and Greg Churchill of Rivers and Associates, who is the engineer on the project. 
He stated that the purpose of the meeting is to update the Council on the status of the Wastewater 
Treatment Plant (WWTP) project and to seek Council action on how to proceed. The Manager 
stated that he is now aware of how the state plans to administer the $800,000,000 in fund shifting. 
He stated that it would not be used up-front on projects, but rather on the tail-end of projects that 
are in danger of not being completed by the ARPA deadline of December 31, 2026. He said there 
was no guarantee that any fund shifting would be available for our project, but at least it was a 
possible safety net for us. He recommended that we proceed as quickly as possible as if no fund 
shifting was available. The Manager stated that in the absence of additional funding, modifying 
the scope of the project to try to get it down to within the current budget was the next option. He 
stated that would require lots of work including engineering, permitting, bidding and more. Greg 
Churchill provided a proposed schedule and discussed it with Council. He and the Manager stated 
that there was no guarantee at this point that a revised project scope would get approval by the 
funding agency, receive permits from the permitting agency or come in on budget. Both stated 
that we will only know after the appropriate steps have been taken. The Council asked questions 
from all three and discussed the possibilities. The Manager asked the Council how they wanted 
to proceed.  
 
VOTE – Wastewater Treatment Plant Project  
Councilman Leonard motioned to direct Rivers and Associates to provide an amendment to the 
engineering services agreement to allow for a re-design of the project scope to fit within the 
current  budget and ARPA guidelines. During the discussion Greg Churchill reiterated that he 
could not guarantee that the bid would fit within the current budget. The Town Manager stated 
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that would be the target and we would only know after opening the bids. All understood that 
condition. The motion carried unanimously. 
 
ADJOURNMENT 
There being no further business, Councilman Sheffield moved to adjourn. The motion carried 
unanimously. The meeting adjourned at 3:46 p.m. 
 
 
       _______________________________ 
       Delane Jackson 
       Town Manager 
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River Bend Town Council 
Regular Meeting Minutes 

August 15, 2024 
Town Hall 
7:00 p.m. 

Present Council Members: Mayor John Kirkland 
Lisa Benton 
Barbara Maurer 
Buddy Sheffield 
Jeff Weaver 

Absent Council Member: Brian Leonard 

Town Manager: Delane Jackson 
Police Chief:  Sean Joll 
Finance Director: Mandy Gilbert  
Town Clerk: Kristie Nobles  
Town Attorney: David Baxter  

Members of the Public Present: 15 

CALL TO ORDER 
Mayor Kirkland called the meeting to order at 7:00 p.m. on Thursday, August 15, 2024, at the 
River Bend Town Hall with a quorum present.  

VOTE – APPROVAL OF AGENDA 
Councilman Weaver motioned to accept the agenda as presented. The motion carried 
unanimously. 

PUBLIC COMMENT 
Edwin Vargas – 119 Randomwood – stated that he was pleased with the response from the Town 
Manager regarding the ditches in the town. He also asked the residents to be patient regarding 
the ditches and drainage.  

CONSENT AGENDA 
The Mayor presented the Council with the Consent Agenda. Councilman Sheffield moved to 
approve the Consent Agenda as presented.  The motion carried unanimously.  Within this motion, 
the following items were approved: 

A. Approve:
Minutes of the July 18, 2024, Special Council Meeting 
Minutes of the July 18, 2024, Regular Council Meeting 

At this time the Manager recognized Police Chief Joll. Chief Joll recognized Police Officer 
Gawerecki and presented her with the River Bend Police Officer of the Year Award. He stated 
that she is the first officer to be presented with this award and it will be an annual award. He stated 
that Officer Gawerecki has demonstrated exceptional achievement in law enforcement. He stated 
this award acknowledges an outstanding officer who works to make their community safe and 
exemplifies qualities of empathy, strength of character and selflessness throughout the year. 
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TOWN MANAGER’S REPORT 
The Manager gave the following updates: 

• The Water Supply Study is moving along and needs to be completed prior to the design of the 

new water treatment plant. He expects the study should be completed within 60 days and it 

will be presented to the Council at a meeting.   

• The Town continues to work with the state of North Carolina on the Wastewater Treatment 

Plant project and has met the December 31, 2024, obligation deadline. The next deadline is 

December 2026 for construction and the grant money has to be spent by that deadline. 

• The Manager is currently working on 2 grants that are due mid-October. Those grants are for 

new water wells and he is reapplying for a supplemental grant funding for the expected 

increased costs of the Water Treatment Plant.  

Police Chief Joll stated that the Water Fun Day is scheduled for September 7, 2024, 12:00 until 
2:00. He also stated that the Police Dept has started planning the National Night Out and the date 
has been set for October 18, 2024. 
  
ADMINISTRATIVE REPORTS 
 
PARKS & RECREATION – Councilman Weaver 
Councilman Weaver stated that Parks and Recreation met on August 7 at 6:30 in the Municipal 
Building. He stated that the board discussed the upcoming events and the budget for the 24-25 
year. The next meeting is September 4 at 6:30 at the Municipal Building and the meetings are 
open to the public. 
 
RIVER BEND COMMUNITY ORGANIC GARDEN 
Councilman Weaver gave the following report: 
The garden thrived despite unfavorable weather conditions. Garden volunteers showed up daily 
to work, sometimes starting as early as 6 am. They worked for 196 hours in July. This fall, nine 
different vegetables will be planted in four beds. Planting will begin in September after each bed 
has been prepped. Workdays will continue on alternate Saturdays for August. The monthly 
calendar is full, with at least two gardeners signed up to work each day. The September meeting 
was cancelled due to it falling on Labor Day. The next meeting is scheduled for October 7, 2024, 
at 1:30 pm in the Municipal building. Everyone is welcome to attend and participate in monthly 
garden volunteer meetings and in the garden. The harvest is shared among volunteers, visitors, 
neighbors and community members.  
 
CAC – Councilwoman Maurer 
Councilwoman Maurer presented the following report. 
The Community Appearance Commission met on August 7. The following officers were elected: 
Chairwoman, Brenda Hall; Vice-Chairwoman, Donna Perry; Secretary, Pat Lineback. At the 
completion of its second year, the yard awards programs were reviewed. The programs are well 
received, and residents are pleased when they are nominated. The April beautification award will 
be deleted because it is too early in the season. The Halloween and Christmas festive homes 
have had the most participation. Some minor modifications will be implemented to increase 
participation in the other months.  The Plantation median project is starting with plans to contact 
two local experts to assist with design ideas and plant recommendations for the first section. This 
is a trial to determine whether the project should move forward. The raised bed and sidewalk 
gardens are doing well. All locations are using perennials and plants that are suited to this region.  
The CAC Independence Day craft workshops were so well received that they will be repeated 
next year. The annual Christmas globes workshops are scheduled for November 7 and 9. More 
information will be posted in the fall. You can always check the CAC Facebook page for 
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information and updates. There’s also a gmail address to contact them directly. Circumstances 
have created three vacancies on the board. This is a busy, active group. They have several 
different projects and programs. If you are interested, please attend a meeting and consider 
submitting an application. Guests and volunteers are always welcome. You don’t have to be a 
board member to participate but you may decide to apply when you see what they are doing. The 
next meeting is scheduled for Wednesday, November 20 at 4 pm. 

 
FINANCE – Councilwoman Maurer for Councilman Leonard 
Financial Report – Finance Director, Mandy Gilbert, presented the financial statement for the 
month of July to the Council. She stated the total of the Town’s Cash and Investments as of July  
30, 2025, were $2,563,947 and Ad Valorem Tax Collections for FY24-25 were $1,662 and Vehicle 
Ad Valorem Tax Collections were $0.  
 
VOTE – 2024 Paving Award 
The Manager stated that the Council discussed the 2024 Paving Award at the work session 
meeting and the engineer recommends Onslow Paving and Grading and their proposed bid is 
within budget.  
 
Councilwoman Maurer motioned to award the street paving bid to Onslow Paving and Grading in 
the amount of $144,175 as presented. The motion carried unanimously. 
 
VOTE – Engineering Services Agreement for Stormwater AIA 
Councilwoman Maurer motioned to approve Engineering Service Agreement with Municipal 
Engineering, Inc. in the amount of $225,000 as presented. The motion carried unanimously. (see 
attached) 
 
VOTE – Grant Project Ordinance for Stormwater AIA  
Councilwoman Maurer motioned to approve the Grant Project Ordinance as presented. The 
motion carried unanimously. (see attached) 
 
ENVIRONMENT AND WATERWAYS – Councilman Weaver for Councilman Leonard 
Councilman Weaver gave the following report: 
Chairman Hall called the meeting to order at 7:02 PM in the small conference room in the 
municipal building. There was a quorum of members. The minutes from the July 1st, 2024, meeting 
was approved. Councilman Leonard gave a council update and answered questions from the 
members. Old Business: Update on weeds in waterways. Discussion on stormwater management 
and the upcoming storm. Still planning waterways clean up, DTBD. The fish lines disposal 
containers are being made by PW and will be installed on town property. Theres a new fish/turtle 
feeder on the fishing dock, hopefully it won’t be vandalized. New Business: EWAB will have a 
table at the PD National Night Out on October 1st, 2024. Volunteer hours: 9 The September 
meeting is scheduled for Labor Day, it has been canceled. The next meeting will be on October 
7th ,2024 at 7 PM in the small conference room in the municipal building. The meeting adjourned 
at 7:35 PM. 
 
VOTE – Public Safety – Vehicle Take Home for Police Department  
Councilwoman Benton motioned to approve the Take Home Vehicle Program for the Police 
Department as presented. The motion carried unanimously. (see attached) 
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MAYOR’S REPORT 
The Mayor presented the following report. 

INTEGRITY FOR ALL TODAY - THE GOAL 
Some time ago I authored a short essay on integrity. In that article I lamented the general lack 
of integrity in society today. Forward to the present time and the dilemma that our nation and 
the world endeavor to solve. It is fair to observe that the need for individual integrity is more 
important now than ever. It is important in corporate offices, and it is important among every 
member on the factory floor, and in fact in each of us. 

Leadership in all organizations must set the example of integrity that is expected in their 
organization. The leadership must model the standard that they espouse. The old expression "talk 
the talk and walk the walk" is the true statement of the need for effective senior leadership. If we 
can achieve integrity across the entire corporate structure and the entire organizational structure 
of government many of the national and international problems will be more easily resolved. 

Let us all take a vow to master our individual integrity and then encourage colleagues to work on 
the same acquisition in their lives. As with any vow only through daily consideration of the vow will 
we become more committed to the nature of guidance that integrity can have in our life. I believe 
that when we look at the character of people that we have worked with and persons that we 
consider to be friends we will easily classify those who live comfortably with the commitment to 
personal integrity. These people are wonderful to have as a positive influence in our lives. 

The Rotary Four Way Test of the things that we think say and do are stated as follows: 
ROTARY 4 WAY TEST 

1. IS IT THE TRUTH? 

2. IS IT FAIR TO ALL CONCERNED? 

3. WILL IT BUILD GOODWILL AND BETTER FRIENDSHIPS? 

4. WILL IT BENEFIT ALL CONCERNED? 

 
This reminder is generally repeated by all members of each club at their weekly meetings. The 
test is a good reminder to the Rotary members of their commitment to a trait of integrity. 
 
CLOSED SESSION 
Councilman Weaver moved to go into Closed Session under NCGS § 143-318.11(a)(3). 
The motion carried unanimously. The council entered closed session at 7:34 p.m. 
 
OPEN SESSION 
Councilman Sheffield moved to return to Open Session at 8:04 p.m. The motion carried 
unanimously.  
 
ADJOURNMENT 
There being no further business, Councilman Sheffield moved to adjourn. The motion carried 
unanimously. The meeting adjourned at 8:04 p.m. 
 
 

       _______________________________ 
       Kristie J. Nobles, MMC, NCCMC 
       Town Clerk 
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River Bend Police Department 

Take-Home Vehicle Program (THVP) 

General Order 21 
Effective Date 08-15-2024 

 

21.01 Purpose:  The purpose of this directive is to establish guidelines for the department’s take-home 

vehicle program (THVP).  

 

21.02 Policy:   It is the policy of the River Bend Police Department (RBPD) to assign take-home vehicles 

to eligible personnel. This policy applies to all employees who are assigned a take-home vehicle. 

 

RULES AND PROCEDURES  

 

21.03  Take-Home Vehicle Privileges:  

 

A. The use of take-home department vehicles is a privilege, not a right, that may be               

      modified or revoked at any time, by the Police Chief, on an individual basis.  

 

B. Full-time, non-probationary officers (as defined in Article IV, Section 4 of the Town’s     

      Human Resources Policies and Procedures Manuel) that live within 20 miles of the          

      River Bend town limits are eligible to be assigned a take-home vehicle. For                       

      supervisory, full-time, non-probationary personnel, the mileage limit will be determined  

      on an individual basis by the Police Chief, subject to approval by the Town Manager. 

 

C. Officers who reside outside 20 miles of River Bend town limits are authorized to leave     

      the vehicle secured on government property within the 20 mile limit.  Examples of           

      authorized locations include fire departments, EMS stations, police department, city halls 

      and other government buildings.  Location must be approved by the Chief of Police.  

    

21.04  Vehicle Assignment:  

 

A.  Assigned vehicles are not to be operated by anyone other than the assigned employee       

                        unless authorized by a supervisor.  

 

B.        The Chief of Police approves all assignments of take-home vehicles to eligible personnel.  

 

C.        The assignment of take-home vehicles will be based on the operational needs of the          

                        department. Vehicles may be reassigned by the Chief of Police as necessary. 

 

21.05  Provisions: 

 

A. Vehicles must be secured, and the keys removed when parked and unattended. When a     

department vehicle is not in use off-duty, all firearms will be removed (except when at a 

State, Federal, or other facility where the storage of firearms is not allowed on-          

premises).  

 

B. Any theft of equipment or damage to a take-home vehicle shall be immediately reported  

to the Chief of Police.  

River Bend Town Council 
Aug. 15, 2024 

Regular Session Minutes 
15 of 16

ITEM 7



 

 

 

C. When operating a police vehicle off shift, officers must be armed with a department-        

 authorized firearm and carry their badge and department identification. Appropriate         

 civilian attire is required if not in uniform per General Order 12.11. 

 

D. Employees assigned a mobile data terminal (MDT) must be logged onto the system          

while operating a marked patrol vehicle, including traveling to and from work in a take-   

home vehicle.  If the employee cannot connect from their residence, the employee must   

safely activate the MDT once they are within connection range.  

 

E. Employees will check on-duty prior to leaving their residence and off-duty upon arriving 

at their residence at any time while operating the vehicle.  This will be conducted either   

through Craven Communications or by use of MDT.  

 

F. Take-home vehicles shall not be used for personal use while in an off-duty status.        

 

21.06  Off-Duty Enforcement:  

 

A. When driving a take-home vehicle to and from work outside of the jurisdiction of the       

      River Bend Police Department or while off-duty, an officer shall not initiate enforcement 

      actions except in those circumstances where a potential threat to life, serious property       

      damage or serious personal injury exists. 

 

B. When providing assistance, officers shall ensure the information about the assistance        

       provided is relayed to Craven Communications and entered into CAD. 

 

C. As soon as reasonably practicable, officers shall notify the local 911 center and request    

      an on-duty officer to respond from the agency with appropriate jurisdiction. 

 

 

 

END 
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River Bend Town Council 
Special Meeting Minutes 

September 10, 2024 
Town Hall 
3:00 p.m. 

 
Present Council Members:  Mayor John Kirkland 

Lisa Benton    
Barbara Maurer 
Buddy Sheffield 
Brian Leonard 

Absent Council Member:  Jeff Weaver 
   

 
Town Manager:   Delane Jackson 
Public Works Director:   Brandon Mills 
 
Rivers and Associates:  Greg Churchill  
 
Members of the Public Present: 20 
 
CALL TO ORDER 
Mayor Kirkland called the Special Meeting to order at 3:00 p.m. on Monday, September 10, 2024, 
at the River Bend Town Hall with a quorum present.  
 
Discussion – Wastewater Treatment Plant Project Update 
At this time the Mayor called on the Manager. The Manager announced that Councilman Weaver 
had called in sick and could not attend. The Manager introduced the Public Works Director, 
Brandon Mills and Greg Churchill of Rivers and Associates, who is the engineer on the project. 
He stated that the purpose of the meeting is to update the Council on the status of the Wastewater 
Treatment Plant (WWTP) project and to seek Council action on how to proceed. The Manager 
stated that he is now aware of how the state plans to administer the $800,000,000 in fund shifting. 
He stated that it would not be used up-front on projects, but rather on the tail-end of projects that 
are in danger of not being completed by the ARPA deadline of December 31, 2026. He said there 
was no guarantee that any fund shifting would be available for our project, but at least it was a 
possible safety net for us. He recommended that we proceed as quickly as possible as if no fund 
shifting was available. The Manager stated that in the absence of additional funding, modifying 
the scope of the project to try to get it down to within the current budget was the next option. He 
stated that would require lots of work including engineering, permitting, bidding and more. Greg 
Churchill provided a proposed schedule and discussed it with Council. He and the Manager stated 
that there was no guarantee at this point that a revised project scope would get approval by the 
funding agency, receive permits from the permitting agency or come in on budget. Both stated 
that we will only know after the appropriate steps have been taken. The Council asked questions 
from all three and discussed the possibilities. The Manager asked the Council how they wanted 
to proceed.  
 
VOTE – Wastewater Treatment Plant Project  
Councilman Leonard motioned to direct Rivers and Associates to provide an amendment to the 
engineering services agreement to allow for a re-design of the project scope to fit within the 
current  budget and ARPA guidelines. During the discussion Greg Churchill reiterated that he 
could not guarantee that the bid would fit within the current budget. The Town Manager stated 
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that would be the target and we would only know after opening the bids. All understood that 
condition. The motion carried unanimously. 
 
ADJOURNMENT 
There being no further business, Councilman Sheffield moved to adjourn. The motion carried 
unanimously. The meeting adjourned at 3:46 p.m. 
 
 

       _______________________________ 
       Delane Jackson 
       Town Manager 
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3.0 INSPECTION RESULTS 

Each of the Town's public road segments was inspected utilizing the procedure outlined in 

Section 2.0 above. Upon the completion of this inspection effort, a review was made of the 

documented roadway conditions. 

The overall conditions of the road system within the Town of River Bend is considered to be 

relatively good. Based upon the repair and overlay efforts that have been completed within 

the last 24 years, it is apparent that the Town of River Bend actively pursues and addresses the 

repair and maintenance needs of its road system to ensure its long-term performance. 

The anticipated serviceable life of asphalt roadways is 20 to 30 years and is dependent upon the 

integrity of the roadway section and the traffic loading. A large portion of the Town's 

roadways have been overlaid over the last 24 years. Those roadway segments that have not 

been overlayed and are the originally constructed pavement sections exhibited the highest 

level of degradation. Additionally, those roadway segments that were overlayed in excess of 

18 - 20 years ago as a part of the Town's maintenance program are beginning to exhibit light to 

moderate signs of pavement distress. 

A prioritized listing of repair and maintenance needs was formulated based upon the factors 

outlined above. Twelve roadway segments were identified as priorities requiring 

maintenance and repair needs over the next 3 to 5 year period. 

Included in Appendix A is an alphabetized listing of all roadway segments evaluated. Included 

in Appendix Bis a priority ranking of road segments based on repair and maintenance needs. 

This priority listing was formulated considering all of the factors discussed in Section 2.0 above. 

Those roads needing the most immediate attention are identified by a higher priority number 

(Priority 1, 2, 3 ... ). 

Figure 1 includes the Town of River Bend Powel Bill Map and documents the roadway sections 

inspected. Included in Figure 2 is an Overall Roadway Map. This map visually depicts 

roadway repairs completed in 2000 through 2024. 
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SOCIAL MEDIA (SM) AND GOVERNMENT 

It is my belief that SM is very detrimental to our nation at all levels of government. There is 

much positive that SM can deliver to users seeking specific information for service industries 

and tradesmen and other similar inquiries. However, posts related to political positions may 

advance one's personal political view and may purposely misrepresent the truth. The casual 

reader of the post may adopt and repeat the position read in the SM and accidentally mislead 

other people. 

For the reasons expressed here, I do not participate in the use of SM. I do use Google to find 

information that I need and trust that information source. 

I conclude by repeating that SM can have great utility, but it should not be used to exchange 

information that, in past generations was discussed over the clothesline. 

In closing, I caution all users of SM to be careful about reading everything on SM as fact. We 

all know that it is not all factual. 
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