
RIVER BEND TOWN COUNCIL AGENDA 
Work Session Meeting 

March 9, 2023 
River Bend Town Hall – 45 Shoreline Drive 

7:00 p.m. 

1. VOTE – Approval of Agenda

2. FY21-22 Audit Presentation – Petway, Mills & Pearson

3. DISCUSSION – Parks & Recreation Advisory Board Recommendations –  Castranova

4. DISCUSSION – Scheduling a Meeting with Ellis Development – Leonard

5. DISCUSSION - CAC’s Plantation Drive Median Study Presentation – Maurer

6. DISCUSSION – Public Comment Policy – Castranova

7. DISCUSSION – Encroachment Agreement with Metronet – Jackson

8. CLOSED SESSION – NCGS § 143-318.11(a)(3) – To Discuss Legal Opinion on Conditional

Zoning with Attorney

9. REVIEW AGENDA – Nobles

Pledge: Maurer ITEM1



Town of River Bend

2022 Audited Financial Statements
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Audit Highlights

 Unmodified opinion on financial

statements

 No management letter
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General Fund Summary
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Revenues Expenditures
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Fund Balance

 Serves as a measure of the Town’s financial 

resources available.

Assets + Deferred Outflows – Liabilities – Deferred 

Inflows = Fund Balance/Net Position

5 Classifications:

1. Non-spendable

2. Restricted

3. Committed

4. Assigned

5. Unassigned
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Total Fund Balance – General Fund
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Fund Balance Position - General Fund

Total Fund Balance - 2022 1,365,837$             

Stabilization by State Statute (163,479)                 

LEO Separation Allowance (21,990)                   

FY 2022-2023 Fund Balance Appropriated (200,813)                 

Fund Balance Policy (811,359)                 

Remaining Fund Balance 168,196$                

Prior Year Remaining Fund Balance (125,740)$               

Increase in available FB with Town's Policy 293,936                  
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Available Fund Balance (without Town’s policy) 

as a Percent of Expenditures – General Fund
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Fund Balance - General Fund

2021 2022

Total Fund Balance 1,306,128$   1,365,837$   

Prepaid Items -                    -                    

Stabilization by State Statue (156,054)       (163,479)       

Available FB before Town policy 1,150,074     1,202,358     

Committed for Capital Outlay -                    -                    

Assigned fund balance (254,573)       (222,803)       

Unassigned Fund Balance 895,501$      979,555$      

Town's minimum fund balance policy 1,021,241$   811,359$      

ITEM 2



Unassigned Fund Balance as a Percent 

of Expenditures – General Fund
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General Fund Top Revenues

Property Taxes
48%

Other Taxes & 
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Top 3 Comprise $1,506,766 (88%) of Revenues
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Property Tax
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Other Taxes & Licenses

 $-

 $100,000

 $200,000

 $300,000

 $400,000

 $500,000

 $600,000

2021 2022

$445,035 

$505,168 

ITEM 2



Unrestricted Intergovernmental
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Restricted Intergovernmental
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General Fund Top Expenditures

Public Safety
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General Government Expenditures
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Public Safety Expenditures
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Capital Outlay
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Transportation Expenditures
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Water Fund

Budgetary Results

2021 2022

Cash 812,366$                    740,899$                    

Cash-Restricted, Deposits 8,682                          8,720                          

Cash, Capital Reserve 244,696                      245,088                      

Operating Revenues 509,158                      520,283                      

Operating Expenses (476,595)                    (437,498)                    

Non-operating Revenues 4,179                          1,138                          

Gain (loss) on Sale of Capital Asset -                                 -                                 

Non-operating Expenses (22,726)                      (20,204)                      

Revenues over (under) expenditures 14,016$                      63,719$                      
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Sewer Fund

Budgetary Results
2021 2022

Cash 1,101,704$   1,093,549$   

Cash-Restricted, Deposits 13,539 13,707 

Cash, Capital Reserve 11,248 11,266 

Operating Revenues 618,512 625,989 

Operating Expenses (527,543) (483,900) 

Non-operating Revenues 1,186 1,714 

Gain (loss) on Sale of Capital Asset - - 

Non-operating Expenses (19,624) (17,446) 

Revenues over (under) expenditures 72,531$   126,357$   
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Discussion

&

Questions
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Town of River Bend

Thank you for the opportunity 

to conduct your audit.
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River Bend Tree Medians
Tom Glasgow, Craven County Extension, Spring 2023

Presented to Town Council  March 16,2023 
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Assume ultimate trunk diameter of 24” for loblolly pine, and an existing soil

depth of three feet.  Minimum soil volume of  1,700 cubic feet would require a

surface area of about 24’ by 24’.  (3 x 24 x 24 = 1,728 cubic feet.)

Plenty of length (red line) but what 

about width (blue lines)?  Does it matter?
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Source:  Georgia Forestry Commission

Or 6 inch radius/1 inch dbh
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Root plates, not tap roots. 

Sycamores after Hurricane Florence
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Assume DBH of 1.5’ or 18”.

Root plate radius should be 

6” x 18” = 108” or 9’ 

?

Critical root zone radius

should be 15” x 18” = 270”

or 22.5’

?

An additional concern: 

What is the extent of decay

in the lower trunk?
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Root plate is continually compacted and otherwise damaged by

traffic pulling to the left to give room to pedestrians.   A healthy, wide-

spreading root plate is critical to stability in storms.  

As drivers move to the left

to give pedestrians and

bikers more space …

… vehicles pass within inches

of the trunk, resulting in 

substantial damage to the root

plate and diminishing the stability

and health of the tree.

The root plate supports

the vertical weight of

the tree!
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Fencing along the red 

line could keep

vehicles off the roots 

and root plate.

Alternatively, large trees 

that are growing

too close to the 

pavement could be 

removed.  
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Barb Fair, NCSU
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Anchor Way
As a general rule, plant 

large-growing trees here

Not here
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Bad placement
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Codominant trunks.  As the trunks expand in diameter, they push against each

other, becoming more prone to splitting and falling apart every year.  
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No good outcome!
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1 5432
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Identified as Laetiporus cincinnatus, a wood-decay pathogen, 

by NC State.  Summer 2022, Plantation Drive.  
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Barb Fair, NCSU

Ganoderma and armillara root rots
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Wounds to surface roots and trunks provide easy access for 

wood decay pathogens.  
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Intersection Anchor Way and Plantation Drive

Nandina domestica

Invasive species in NC

Ligustrum japonicum

Invasive species in NC

ITEM 5



ITEM 5



Callicarpa americana
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Ilex vomitoria weeping form
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‘Tokyo Tower’ Chinese fringetree
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Juniperus virginiana ‘Taylor’
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Buddleja ‘Miss Molly’

Photo by Dennis Werner/NCSU
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Cenchrus setaceus
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Muhlenbergia capillaris

pink muhly grass
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Cenchrus alopecuroides, Tryon Palace
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As monocots, 

palms do not 

require the 

same rooting 

space 

(surface area)

as dicot trees.

Sabal palmetto
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Windmill palm –

more cold-hardy 

than 

Sabal palmetto
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In Summary:

1. Available rooting space should guide decisions regarding retention or 

removal of existing trees, as well as selection of new trees

2. Avoid damage to trunks, roots, stems, root plates and critical root zones

3. Scout for disease and structural problems

4. Minimize presence of non-native invasive plant species

5. Contract with a certified arborist for routine inspections

Inspect, Remediate, Document
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RIVER BEND TOWN COUNCIL  
DRAFT AGENDA  

    Regular Meeting 
March 16, 2023 

River Bend Town Hall – 45 Shoreline Drive 
7:00 p.m. 

Pledge:  Maurer 

1. Call to Order (Mayor Kirkland Presiding)

2. Recognition of New Residents

3. Additions/Deletions to Agenda

4. Addresses to the Council

5. Public Hearings

6. Consent Agenda

 All items listed under this section are considered routine by the Council and will be enacted by one motion 
in the form listed below.  There will be no separate discussion of these items.  If discussion is desired, that 
item will be removed from the Consent Agenda and will be considered separately. 

A. Approve:
Minutes of the February 9, 2023 Work Council Meeting 
Minutes of the February 16, 2023 Regular Council Meeting 

7. Town Manager’s Report – Delane Jackson

Activity Reports 
A. Monthly Police Report by Chief Joll
B. Monthly Water Resources Report by Director of Public Works Mills
C. Monthly Work Order Report by Director of Public Works Mills
D. Monthly Zoning Report by Assistant Zoning Administrator McCollum

Administrative Reports: 

8. Finance – Councilman Leonard
A. Financial Report - Finance Director

9. Environment And Waterways – Councilman Leonard
A. EWAB Report

10. Planning Board – Councilman Sheffield
A. Planning Board Report
B. Board of Adjustment Report

11. Public Safety – Councilman Weaver
A. Community Watch
B.  CERT
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River Bend Town Council Regular Meeting 
March 16, 2023 

Page 2 of 2  

 

 
12. Parks & Recreation – Councilman Castranova 

A. Parks and Rec Report 
B. Organic Garden Report 
C. Library Report 
 

13. CAC – Councilwoman Maurer 
A.  CAC Report 

 

14. Mayor’s Report – Mayor Kirkland 
 

15. Public Comment 
 

   The public comment period is set aside for members of the public to offer comments to the Council. It is the 
time for the Council to listen to the public. It is not a Question & Answer session between the public and the 
Council or Staff. All comments will be directed to the Council. Each speaker may speak for up to 3 minutes. A 
member of staff will serve as timekeeper. A sign-up sheet is posted by the meeting room door and will be 
collected prior to the start of the Public Comment Period. Speakers will be called on by the Mayor in the order 
that they signed up. In order to provide for the maintenance of order and decorum, the Council has adopted a 
policy for this section of the meeting. A copy of the policy is posted by the door for your review. Please follow 
the policy. If you have a specific question for staff, you are encouraged to contact the Town Manager or                             
the appropriate Department Head at another time.   

 

16. Adjournment  
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