
TOWN OF RIVER BEND 

RIVER BEND TOWN COUNCIL 
Special Meeting 

September 27, 2022 
River Bend Town Hall 

3:00 p.m. 

1. CALL TO ORDER (Mayor Kirkland Presiding)

2. VOTE - Approval of Agenda

45 Shoreline Drive 
River Bend, NC 28562 

T 252.638.3870 

F 252.638.2580 

www.riverbendnc.org 

3. VOTE - Funding for and award of bid for the construction of a new Public Works Facility

4. VOTE - Items related to the submission of a grant application for the town's water

system.

5. DISCUSSION - Candidates Night

6. ADJOURNMENT
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Funding and Award of Bid for 

Proposed Public Works Building 

September 27, 2022
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The information contained herein was developed in advance of 
the special meeting for the Council’s consideration and is 
subject to change. These are just options. There will be no final 
decision until the Council takes official action.    
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This slide shows what would be built if we fund the base bid only 
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Rear View  

Office   Shop   Storage    

Mezzanine 

Mezzanine 
Bid Alternate # 2 

Adding bid Alternate # 2 would be the base bid project as 
previously shown, plus the mezzanine inside the building. 
It would not change the outside look of the building. 
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55’ x 30’ 16’ x 30’ 38’ x 30’

Existing       82’ x 32’= 2,624 SF

Proposed   110’ x 30’= 3,300 SF 

Additional SF =  676 SF  + 
larger mezzanine 
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Bid Alternate #1 
would include a 
75’ x 30’ 
equipment shelter 
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Capital Project Budget
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Funding (available due to grant)                   $964,378 

Land Acquisition                                            - 60,000

Architectural Services                                   - 71,500

Legal Services                                              - 2,000 

Miscellaneous                                               - 5,000 

Balance for Construction                              $825,878 *      

• * or $250/SF for 3,300 SF main building which includes site 
work but NOT shelter   

• We paid $927,541 for the Municipal Building ( 90’ x 50’=       
4,500 SF which is $206 per SF)  



Capital Project Budget
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Funding                                                       $  964,378        $  964,378

Land Acquisition                                            - 60,000                  0    

Architectural Services                                   - 71,500               20,240                        

Legal Services                                              - 2,000                    875       

Miscellaneous                                               - 5,000                  2,128       

Balance for Construction                              $825,878 *          $825,878

• * or $250/SF for 3,300 SF main building which includes site work but 
NOT shelter.  Base  bid= $415/SF    

• We paid $927,541 for the Municipal Building ( 90’ x 50’= 4,500 SF 
which is $206 per SF)  

Balance

Expended to date= $138,500
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The lowest base bid exceeds our original construction funding amount 
for the entire project by $545,008 (not including contingencies) which      
are typically 10% of construction costs. What can we do? 

Some Possible Options 

1. Scale back scope of project. The next few slides show 4 different 
construction options. There could be more ways to scale back scope.  

2. Cancel the project and keep the PW where it is. 
3. Cancel the project and use what funds we have to upgrade the existing 

facility. 
4. Leave the funding we have in General Fund and don’t use it on anything 

and it will simply be added to Fund Balance. 
5. Pause the project and see if prices go down in the future.  
6. Re-bid the project and see if we get better pricing.  
7. Look for other grant funds to make up the difference. 
8. Look into other funding options such as a loan. 
9. Cancel the project and fund some other project in the General Fund. 
10. Other possible options ???????

The next few slides discuss the 4 options mentioned in #1 above combined 
with option mentioned in # 8 above.  
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Bid Tabulation from 9-15-22 Bid Opening 
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Recommendation of Award 
with contingencies 
and value engineering. 
Contingencies would be 
added to the construction 
budget. 

We do anticipate savings 
due to value engineering of 
around $60,000, but there is 
no guarantee.  



Construction & Funding Options 
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Possible 
source for 
contingency
funding  
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These funds, per Resolution of the Town Council, may only be used for 
system expansion and/or advance payment on current Bonds. Reserve 
funds may NOT be used for operations or maintenance of the systems. 
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Q & A 

Suggestions ? 

Council Decision ?
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