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AN ORDINANCE TO AMEND THE CODE OF ORDINANCES 

OF THE TOWN OF RIVER BEND 

BE IT ORDAINED by the Town Council of the Town of River Bend that the Town Code of 
Ordinances, Title III, Administration, Chapter 3.05, Board and Commissions, be amended as 
follows: 

ADVISORY BOARD LIAISON 

§ 3.05.080 ESTABLISHMENT.

An Advisory Board Liaison Section is hereby created and established. 

§ 3.05.081 PURPOSE

As codified in Chapter 3.05 of the Town Code of Ordinances, the Town of River Bend has multiple 

Advisory Boards. In addition to the Advisory Boards listed therein, the town may also have other groups 

that function in roles similar to an Advisory Board (such as Community Watch, Board of Adjustment, 

etc.). Also, from time to time, the Town Council (Council) may create a special committee to address a 

particular topic. A member of Council may be appointed to serve as liaison for such groups (Board). 

Liaison appointments are only made by an official action of Council. The purpose of this section is to 

define the role of a liaison. 

§ 3.05.082 ROLE OF LIAISON

(A) A Council-appointed liaison is not a member of the Board. Rather, the liaison is a resource to
support the Board in the completion of its assigned duties, subject to the following guidelines:

(1) A liaison has no authority to supervise or manage the Board. The liaison shall not take part in

any votes or decision making of the Board.

(2) Generally put, a liaison shall not attempt to influence the work or recommendations of the

Board. More specifically, a liaison shall not take part in the Board's deliberations or

discussions unless:

a) The Board requests the liaison's participation in a particular discussion. The liaison's input

shall represent the position of Council, or the liaison shall identify their input as

representing their personal opinion.

b) The liaison determines that he/she must speak up in order to remind the Board of

Council's directives, town policies, the Open Meetings Law, public records requirements

or other specific information which may be necessary to prevent the Board from taking

inappropriate action.

(B) The liaison shall be mindful that the Board is only taking action or doing work that is within the
Board's Power and Duties as outlined herein or as otherwise prescribed by Council. If such a
deviation occurs, the liaison shall notify the Board's Chairperson. If such deviations continue, the

liaison shall notify the Mayor, Council and Town Manager.

(C) The liaison shall serve as the conduit between the Council and the Board. The liaison shall bring
to the Council any requests from the Board, such as, but not limited to, the following:



(1) Questions about the Board's scope of work.

(2) Requests from the Board to change the Board's scope of work.

(3) Requests of town resources to further the Board's work.
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(4) Recommendations from the Board to the Council. All recommendations from a Board shall be
provided in writing and signed by the Board's Chairperson. The liaison shall follow the town's

agenda policy for placing the recommendation on the next Council agenda. Similarly, the
liaison shall bring to the Board any directions, requests, or concerns from the Council.

(D) The liaison should attend all regular meetings of the Advisory Board. When they cannot, they

should notify their back-up and the back-up should attend. The liaison shall stay informed of Board

activity/action by attending Board meetings or conferring with its members. The liaison shall
update the Council at least quarterly (per fiscal year) on the work of the Board by submitting a

written report of Board actions. The report. shall be included in the Council's regular meeting

agenda packet during the months of October, January, April and July. Such reports shall represent

the Board's action during the previous quarter.

§ 3.05.083 BOARD OVERSIGHT

(A) If a Board member or member of the public feels that there is an issue with the operations of the

Board, they may speak to the liaison about their concern, in an effort to seek a remedy or

clarification.

(B) If the liaison is unable to resolve the issue, the liaison shall bring the issue to the Mayor, Mayor
Pro-Tern and Town Manager for discussion and possible further action. If the issue requires

Council action, the Mayor or Mayor Pro-Tern shall bring the issue to the Council by following the

town's agenda policy.

(C) If a liaison feels that there is an issue with the operations of the Board, they shall speak to Board's

Chairperson. If the issue is not resolved, the liaison shall bring the issue to the Council for

consideration by following the town's agenda policy.

This Ordinance shall be in full force and effect upon its adoption. 

Adopted this the 19th day of October, 2023 

ATTEST: 



MAYOR 

Mayor: 
John R. Kirkland 

Pro Tern: 
Buddy Sheffield 

Serves as official head of 
Town for purpose of 
serving civil process and 
receiving all Town 
correspondence. Signs 
official documents 
approved by Council. 
Liaison with municipal, 
county, state 
governments & private 
sector. 

Presides over Town 
meetings. 

Town spokesman and 
media representative. 

Represents Town for 
ceremonial purposes. 

Representative to New 
Bern Metropolitan 
Planning Organization 

Mayor and Town Council Responsibilities 
Last Updated 10/19/23 

FINANCE & PUBLIC PARKS & ENVIRONMENT 
HUMAN SAFETY RECREATION 

RESOURCES 
Liaison: Liaison: Liaison: Liaison: 

Brian Leonard Lisa Benton Jeff Weaver Brian Leonard 

Backup: Backup: Backup: Backup: 
Barbara Maurer Buddy Sheffield Lisa Benton Jeff Weaver 

Liaison for financial Liaison with the Liaison with Liaison with 
operations of the Community Parks & Environment and 
Town. Watch group. Recreation Waterways 

Advisory Board. Advisory Board 
Serves as Chair of Liaison with (EWAB) 
Town's Audit Coastal Works with 
Committee. Environmental volunteers on Works with staff 

Partnership. Fourth of July concerning 
Works with staff and other environmental 
concerning special events. issues. 
technology and 
Human Resource Liaison with ABC 
Policy issues. Board 

PLANNING 

Liaison: 
Buddy Sheffield 

Backup: 
Barbara Maurer 

Liaison with 
Planning Board. 

Liaison with Board 
of Adjustment. 

Alternate to New 
Bern Metropolitan 
Planning 
Organization. 
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CAC 

Liaison 
Barbara Maurer 

Backup: 
Brian Leonard 

Liaison with 
Community 
Appearance 
Commission 
(CAC) 


